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Executive summary 

Dynamic Planner (DP) has reviewed and profiled 3 funds offered by Tavistock Wealth Ltd (Tavistock Wealth) 

within the risk profiles used on the Dynamic Planner platform.  

The main objective of the DP risk profiles and fund risk profiling service is to provide financial advisers and 

their clients with a meaningful measure of the long-term investment risk of fund strategies and a mechanism 

for selecting solutions appropriate for investor risk appetites and capacity for risk. 

The profiles which DP has assigned to the funds are set out in Table 1. 

Fund Assigned risk profile Profile type 

ACUMEN Capital Protection Portfolio 3 RP 

ACUMEN Income-Protection Portfolio 4 RP 

ACUMEN ESG Protection Portfolio 3 RP 

Table 1: Risk profiles 

The information contained in this report supplements methodologies used on the Platform. The report 

should be used in the context of these methodologies and advice provided on the Platform and not in 

isolation.  
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1 Introduction 

This report was commissioned by Tavistock Wealth, who contracted DP to assess the appropriate risk 

profiles for some funds within the risk profiles used in the Dynamic Planner platform. The following funds are 

reviewed in this report: 

• ACUMEN Capital Protection Portfolio 

• ACUMEN Income-Protection Portfolio 

• ACUMEN ESG Protection Portfolio 

The profiles provided in this report are based on DP’s Q2 2020 capital market assumptions, which are 

discussed in appendix A. The risk bands based on DP’s assumptions are set out in appendix B. 

DP provides this analysis on the understanding that investors will access the funds through a regulated 

advice process. The recommendation on whether or not to include these funds in an investor’s portfolio and 

the amount to include should be made by advisers with the necessary Financial Conduct Authority 

permission to give advice on investments.  DP accepts no liability in respect of any advice given to investors 

relating to investment strategy or the purchase of specific products.  

The analysis in this report has been based on data and information provided by Tavistock Wealth and other 

third parties as set out in the appendices.  Data received has been assumed by DP to be correct as of the 

date of this report. 

The following section sets out the results of our analysis and subsequent sections set out the methodology 

and assumptions in more detail. 
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2 Investment objectives 

A summary of each fund‘s investment objectives is set out below.  

ACUMEN Capital Protection Portfolio 

The portfolio aims to deliver long term capital growth and achieve a common protection level. The common 

protection level is 90% of the highest Net Asset Value (NAV) ever achieved. The NAV is the value per share 

and is calculated daily. The portfolio will take exposure to fixed income instruments, equities, foreign 

exchange and alternative assets including ETFs and UCITS eligible indices and cash. The allocation to cash is 

variable and aims to control risk (measured by volatility) by increasing the allocation when necessary, with 

the aim of maintaining the annualised volatility at or below 7%. The portfolio will also achieve protection 

using derivatives, which will be provided by Morgan Stanley & Co. International Plc (Morgan Stanley). In 

addition, Morgan Stanley has issued a guarantee to the portfolio to ensure investors achieve the common 

protection level upon redemption. Costs incurred in implementing the investment policy will have a negative 

effect on performance. Any income will be re-invested and the portfolio will not pay any dividends. The value 

of the portfolio is calculated and published daily and investors can buy and/or sell back their shares daily. 

The investment manager is FundLogic SAS, a management company authorised by the Autorité des Marchés 

Financiers, and the sub-investment manager is Tavistock Wealth Limited, who are authorised and regulated 

by the Financial Conduct Authority. The Fund Company is regulated by the Central Bank of Ireland. 

ACUMEN Income-Protection Portfolio 

The portfolio aims to deliver long term capital growth and achieve a common protection level. The common 

protection level is 85% of the highest Net Asset Value (NAV) ever achieved. The NAV is the value per share 

and is calculated daily. The portfolio will take exposure to fixed income instruments, equities, foreign 

exchange and alternative assets including ETFs and UCITS eligible indices and cash. The allocation to cash is 

variable and aims to control risk (measured by volatility) by increasing the allocation when necessary, with 

the aim of maintaining the annualised volatility at or below 9%. The portfolio will also achieve protection 

using derivatives, which will be provided by Morgan Stanley & Co. International Plc (Morgan Stanley). In 

addition, Morgan Stanley has issued a guarantee to the portfolio to ensure investors achieve the common 

protection level upon redemption. Costs incurred in implementing the investment policy will have a negative 

effect on performance. Any income will be re-invested and the portfolio will not pay any dividends. The value 

of the portfolio is calculated and published daily and investors can buy and/or sell back their shares daily. 

The investment manager is FundLogic SAS, a management company authorised by the Autorité des Marchés 

Financiers, and the sub-investment manager is Tavistock Wealth Limited, who are authorised and regulated 

by the Financial Conduct Authority. The Fund Company is regulated by the Central Bank of Ireland 
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ACUMEN ESG Protection Portfolio 

The portfolio aims to deliver long term capital growth and achieve a common protection level. The common 

protection level is 90% of the highest Net Asset Value (NAV) ever achieved. The NAV is the value per share 

and is calculated daily. The portfolio will take exposure to fixed income instruments, equities, foreign 

exchange and alternative assets including ETFs and UCITS eligible indices (in accordance with the funds ESG 

investment policy) and cash. The allocation to cash is variable and aims to control risk (measured by 

volatility) by increasing the allocation when necessary, with the aim of maintaining the annualised volatility 

at or below 7%. The portfolio will also achieve protection using derivatives, which will be provided by 

Morgan Stanley & Co. International Plc (Morgan Stanley). In addition, Morgan Stanley has issued a guarantee 

to the portfolio to ensure investors achieve the common protection level upon redemption. Costs incurred in 

implementing the investment policy will have a negative effect on performance. Any income will be re-

invested and the portfolio will not pay any dividends. The value of the portfolio is calculated and published 

daily and investors can buy and/or sell back their shares daily. The investment manager is FundLogic SAS, a 

management company authorised by the Autorité des Marchés Financiers, and the sub-investment manager 

is Tavistock Wealth Limited, who are authorised and regulated by the Financial Conduct Authority. The Fund 

Company is regulated by the Central Bank of Ireland. 
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3 Analysis and methodology 

One of the key tasks for an investor is to determine how much investment risk to take on. This decision will 

depend on psychological, financial and other factors. The investor will want to maximise the reward for 

taking on this risk through the selection of optimal weights for each asset category included in the 

investment portfolio. 

DP’s asset allocation methodology is based on the principles of modern portfolio theory. The risk profiles 

provided by DP are risk profiles of the long-term asset allocations adopted for a solution. The actual riskiness 

over the long term will depend on, among other things, the level of flexibility in the manager’s mandate and 

how far any deviations from the long term position are and for how long.  

The measure of risk DP has used for each fund is the estimated volatility as determined using the fund‘s 

internal asset allocations along with the estimates of the returns, volatilities and correlations of the DP 

primary asset classes. The analysis assumes that the actual holdings in each asset class can be broadly 

represented by the benchmark adopted for that asset. 

The investment assumptions used in this review are those set by DP at the start of the second financial 

quarter of 2020. Risk bands based on DP’s assumptions (as set out in appendix B) were used to ensure that 

the profiles assigned to each fund are consistent with profiles and practices adopted within the 

implementation of the Dynamic Planner platform. This ensures that the profiles can be used with outputs 

from psychometric risk profiling instruments used within the Dynamic Planner platform.  

For the purposes of constructing the efficient frontier, estimating return distributions and profiling solutions, 

DP splits the investment universe into a range of asset classes. 

For each of these asset classes, DP periodically reviews the appropriate set of investment assumptions for 

forecasting future returns and risk distributions. The assumptions are derived from historical and market 

data at each review date. Appendix A provides a summary of the methodology used to derive the investment 

planning assumptions used on the Dynamic Planner platform. Further details can be found in DP’s Capital 

Market Assumptions report. 
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4 Results  

The risk profiles assigned to these funds are based on the tactical holdings, protection methodologies and 

historical performance as provided by the manager.   

4.1 Analysis of asset allocations 

Tavistock Wealth provided us with the tactical holdings of the Capital and Income Protection funds on a 

monthly basis from April 2018 to April 2020 and for the ESG Protection Fund from December 2019 to April 

2020.  We have mapped these to our asset classes and calculated the expected volatilities using our DP 

assumptions.  These are summarised in the table below, the number in brackets denotes the number of 

allocations positioned within the relevant DP boundary. 

Fund Risk boundaries based on tactical holdings 

ACUMEN Capital Protection Portfolio 1 (1) / 2 (1) / 3 (4) / 4 (16) / 5 (3) 

ACUMEN Income-Protection Portfolio 2 (2) / 4 (4) / 5 (14) / 6 (5) 

ACUMEN ESG Protection Portfolio 1 (1) / 2 (1) / 3 (1) / 4 (2) 

Table 2: Tactical asset allocation positions 

The figures from Table 2 are illustrated in Charts 4 – 9 below; the expected volatility charts show the 

expected volatility of each month’s allocation, with the horizontal gridlines represent the profile boundaries. 

The asset allocation charts show the net weights of the high level asset classes based on our risk mappings, 

including notional weight of any non-currency hedging derivatives. 

As mentioned in the objectives of the funds, the cash weight is variable depending on the achieved volatility 

of the funds themselves. To maintain the desired level of achieved volatility, the fund’s mix of cash and 

investment assets is balanced daily. Charts 1 – 3 show the level of cash vs investment assets held from 

inception, excluding investment in the Morgan Stanley put protection, on a daily basis. 

In adjusting the cash levels, the weight is not shifted until at least a roughly 10% difference, relative to 

current weight, in the weight of the investment assets is suggested by the achieved volatility to maintain the 

volatility target. However, other than a limitation of 100% NAV investment, there is no upper limit to 

movements made. 
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Chart 1: Cash vs investment assets for ACUMEN Capital Protection Portfolio 

 

Chart 2: Cash vs investment assets for ACUMEN Income-Protection Portfolio 
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Chart 3: Cash vs investment assets for ACUMEN ESG Protection Portfolio 

As can be seen from Charts 1-3 above, the cash weights have been shifted significantly both in a single 

instance and cumulatively. The maximum single increase in the investment assets that has so far occurred is 

around 10%, while the maximum decreases are around 30%. 

Each of the funds, barring for April 2018 and removed in April 2020, also employed a put on UK gilts to 

reduce exposure to interest rates. This, along with strategy level cash weights accounts for the below 100% 

totals within the high level asset class charts, with March 2020 having significant proportional weight in the 
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Chart 4: Expected volatility over time for ACUMEN Capital Protection Portfolio 

 

Chart 5: High-level asset class weights over time for ACUMEN Capital Protection Portfolio 
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August 2019 the cash vs investment assets level was roughly comparable though the difference in expected 

volatility was close to 80% of a boundary. 

As at March this year, the cash weight rose dramatically, reaching more than 80% and a position in the Risk 

Profile 1 boundaries in around two and a half weeks. 

Looking at the portfolio of underlying investment assets, the equity has a median point at around 40%, 

moving between roughly 30-50% with a heavy North American and global bias, along with only small 

investment to emerging markets and at times no investment in UK. In terms of cap investments, there is a 

heavy focus on all cap, along with some further large cap focuses.  

The net bond median is around 20%, with again roughly 10% on either side, with spread across investment 

grade and high yield, some emerging bonds and a focus on global investment grade sovereigns. In April, 

without the Gilt put, the equity bond split of the portfolio was around 50/50. 

Lastly, there is also some small holding in commodities. 

 

Chart 6: Expected volatility over time for ACUMEN Income-Protection Portfolio 
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Chart 7: High-level asset class weights over time for ACUMEN Income-Protection Portfolio 
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The Income Protection also invests in alternative products though has made more investment in REITs than 

in commodities. 

 

Chart 8: Expected volatility over time for ACUMEN ESG Protection Portfolio 

 

Chart 9: High-level asset class weights over time for ACUMEN ESG Protection Portfolio 
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Based on April 2020, following the removal of the Gilt put, the median high level asset class weights were 

around 50/50 between bonds and equity. The regional equity weights are similar to passive global equity 

with North American as well as large cap bias, and as with Capital Protection there is a variety of bond type 

investments with a large focus on global investment grade sovereign bonds. However, no alternative 

investments have been made within the ESG Protection portfolio.  
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4.2 Historical performance 

Based on daily performance figures provided by Tavistock Wealth from May 2018 to March 2020, we 

analysed the long term performance of the Capital and Income Protection funds. Due to the short history of 

the Fund, we have not completed this analysis for the ESG Protection Fund  The below table shows the DP 

allocation that was most comparable in terms of rolling performance volatility to the two funds. 

Fund Comparable rolling volatility 

ACUMEN Capital 
Protection Portfolio 

3 

ACUMEN Income-
Protection Portfolio 

4 

ACUMEN Portfolio 4 4 

ACUMEN Income 5 

Table 3: Historical performance  

The rolling 252 day volatility1
 of the funds alongside the comparable unprotected versions and the DP asset 

allocations (“AA”) have been plotted in Chart 10 below. 

 

Chart 10: funds rolling volatility against DP 

 

1 The 252 day volatility at a given date is the annualised volatility of real performance over the previous 252 day period. 
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We have also assessed the drawdown of these funds and the comparable unprotected funds against the DP 

AA, with the table below showing the most comparable DP AA. 

Fund Comparable drawdown 

ACUMEN Capital 
Protection Portfolio 

2 

ACUMEN Income-
Protection Portfolio 

3 

ACUMEN Portfolio 4 4 

ACUMEN Income 6 

Table 4: Historical drawdown  

From Chart 10, it can be seen that the Protection portfolios have achieved a volatility most comparable to 

the set of profile allocations below that of the unprotected versions. Further to this, in Table 4 it can be seen 

that the drawdown for both Protection portfolios is significantly lower, one further profile below the closest 

in regards to achieved volatility. 

4.3 Overall portfolio put protection 

On top of the active adjustments of the cash to investment assets weight, the portfolios also employ a put 

option to protect the maximum value of the Protection portfolios to certain weights, as described in the 

objectives. 

Though the active cash management can reduce the risk of the portfolios, and is aimed to reduce or remove 

the risk of consecutive losses reaching the put option’s protection level, the put option provides a passive 

floor in the case of sudden and extreme volatility. 
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5 Summary 

In Table 5 below, we summarise the risk profiles of the funds based on the different measures set out above. 

Fund 

Tactical asset 

holdings 

Comparative 

rolling 

volatility 

Comparative 

drawdown 
DP assigned 

profile Profile type 

ACUMEN Capital 
Protection Portfolio 

4 3 2 3 RP 

ACUMEN Income-
Protection Portfolio 

5 4 3 4 RP 

ACUMEN ESG 
Protection Portfolio 

4 - - 3 RP 

Table 5: Summary of risk profiles  

• We have assigned both Capital and ESG Protection portfolios Risk Profile 3 and Income 

Protection Portfolio as Risk Profile 4. 

• These profiles have been assigned given the significant protection methods that form the 

structure of these portfolios on top of the full investment asset portfolio. With both the daily 

active management between the cash and investment assets and the passive put option on the 

portfolios’ value, coupled with the evidence of reduced achieved volatility and drawdown, we 

are satisfied that the long term volatility of these portfolios are less than the majority outcome 

of the expected allocation volatilities and, where appropriate, the comparable unprotected 

portfolios. 

• We will continue to assess the suitability of the assigned profiles in our quarterly reviews (QRP). 
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Appendix A: Investment assumptions 

This appendix sets out the method used to generate the planning assumptions used on the DP platform. 

The estimate of returns for equities, property and corporate bonds are calculated as a premium over gilts 

and then expressed as real returns (i.e. returns in excess of inflation). In addition to analysing historical index 

data, DP also use the following market data to arrive at expected return assumptions: 

• Yields on UK Gilts; conventional and index-linked, 

• UK corporate bond yields, 

• Yields on global bonds, 

• Equity earnings and dividend yields, 

• Economic growth forecasts. 

Details of the DP estimation methodology can be found in DP’s Capital Market Assumptions report, available 

on the Dynamic Planner platform, and Investment Process report, available on request. 
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Appendix B: Risk profile boundaries 

The following table sets out the lower and upper volatility boundary for each risk profile used in the 

implementation of DP’s Dynamic Planner application. 

Risk Profile 

Volatility of asset 

allocation Lower boundary Upper boundary 

1 0.01% 0.0% 2.1% 

2 3.28% 2.1% 4.2% 

3 5.38% 4.2% 6.3% 

4 7.46% 6.3% 8.4% 

5 9.60% 8.4% 10.5% 

6 11.69% 10.5% 12.6% 

7 13.89% 12.6% 14.7% 

8 15.85% 14.7% 16.8% 

9 17.96% 16.8% 18.9% 

10 20.01% 18.9% 21.0% 

Table 6: DP Risk Profile boundaries 
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